Introduction to Risk
Management

What Is Risk Management?
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Risk management is a risk assessment method that
analyzes and eliminates risks to mitigate threats and
optimize an investment’s profits. Risk management
includes the detection, review, and reaction to risk

factors that are part of a company’s emstencg Efficient BECOME A

risk management means seeking — by behaving

proactively rather than reactively — to monitor potential CERTIFIED CHIEF
performance. Efficient risk management thus provides INFORMATION

the ability to reduce both the potential for a risk to occur

and its potential effects. SECURITY OFFICER

Risk management is the detection, assessment, and Find Out How
prioritization of risks through the implementation of
choices to track, control, and minimize the possibility or
effect of unfortunate events. Risks may come from
several different sources, such as market volatility,
project failure, legal repercussions, financial danger,
incidents, natural disasters, an adversary's deliberate
attack, or other unexpected events.
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Assessment Mitigation & Assessment

Layers of Risk Management in an Enterprise

A company faces many risks and needs specific strategy and department participation to handle the risks at various levels. Risks in a
company can be classified into the following layers:

@ Enterprise risk management

This includes strategic risks, reputational risks, financial risks, compliance/legal risks, organizational risks,
and IT risks. It covers and handles all forms of risks in an enterprise.

Operational

@ Organizational risk management
Operational risks are part and parcel of organizational risks that are related to structures of processes and
Ent i
technology. Ssivries
@ T risk management

The subset of operating and enterprise risks are IT risks. This covers all aspects of information technology
and systems-related threats.
@ Cybersecurity risk management

One of the risks in the IT risk management domain is the risk of cybersecurity. Cyber risk management
focuses on technology, procedures, and activities designed to protect the network infrastructure of the

enterprise, information systems, programs, and data from attacks, disruptions, or unauthorized access.



Importance of Risk Management

Risk assessment is a vital mechanism because it empowers an organization with the appropriate instruments such that future risks can be properly detected and dealt
with. It is then easy to minimize it once a risk has been identified. Furthermore, risk management provides a company with a base on which it can make rational
decisions.

The best way for an organization to plan for eventualities that may come in the way of success and development is to assess and handle risks. When an organization
assesses its strategy to deal with future challenges and then establishes mechanisms to deal with them, it increases its chances of becoming a profitable enterprise.

Furthermore, progressive risk management ensures that high-priority risks are handled as aggressively as possible. In addition to this, management would have the
required data that they can use to make informed choices and ensure that the organization stays profitable.

An integral part of the risk management strategy is cyber risk management. The goal of the risk management framework is to evaluate and mitigate the multitude of

new threats that come with the world of fast-track digital transformation.

Numerous elements are identified, evaluated, and rated during risk evaluations to summarize risks from high to low severity. Cyber risk management is far more than a
compliance solution; it protects the IT assets of the company efficiently and maintains stability and business continuity against multiple unfortunate incidents.

Within your company, developing and impl ing a risk
the why a risk planis ial for your o ization:

© To identify and manage blind spots.
@ To plan risk assessments.

@ To identify emerging threats and exercise preventive measures to mitigate damages.

@ To identify, manage, and counter cyber threats.

@ To create and implement a robust incident response protocol.
© To streamline IT systems.

@ To ensure data safety and regulatory compliance.

Risk Management Process

To achieve a 360-degree risk secure ecosystem, the following risk management processes should be followed:

Risk identification

The first step of the risk management process is the identification of
vulnerabilities, which. primarily entails brainstorming. An organization brings
its workers together so that all the possible points of risk can be checked.
The next move is to organize in order of priority all the known threats. Since
all current threats cannot be mitigated, prioritization means only certain
risks that will greatly impact an organization are handled on priority.

Response formulation

The first step of the risk management process is the identification of
vulnerabilities, which. primarily entails brainstorming. An organization brings
its workers together so that all the possible points of risk can be checked.
The next move is to organize in order of priority all the known threats. Since
all current threats cannot be mitigated, prioritization means only certain
risks that will greatly impact an organization are handled on priority.

ment plan helps you minimize the risks unique to your business and reduce cyber threats. Here are

Risk assessment

Problem-solving means defining the question and then seeking a viable
solution. Nevertheless, before finding out how best to manage threats, an
organization can figure out the source of the risks by posing the question:
What caused such a risk and how could it affect the company?

Preventive measures against
identified risks

The last step in the risk management process is using preventive measures
against identified risks. Here, the concepts that are considered helpful in
risk reduction are built into a variety of activities and then into contingency
measures that can be applied in the future. The preparations will be put to
motion if threats exist.



